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Dear All 
  
As you are probably aware, we are in the process of generating a series of 'lock-down 
'reports on the various GA activities which detail how we have responded to the 

pandemic.  
  
I believe it is important that we document what we have done given the magnitude and 

impact the pandemic has had on our lives. As always it is better to record what has 
been done whilst it remains fresh in our minds, and further even if we consider the 

impact has been negligible it warrants documenting.  

 
It was not the intention to be overly prescriptive when canvassing for ‘Lockdown’ 

reports and as anticipated they are in a range of styles and formats. These have been 
retained and also embedded in this document. It is important to keep the original detail. 

My aim is to synthesise this document to a digestible size and consistent style. We also 
have to bear in mind that updates to what we achieved during lockdown will need to 

be incorporated at a later date. This material has been documented and collated for 
Council and archive material rather than a standalone report for our publications.  

 
  
I have received many reports from Council members and wish to thank them for their 
prompt and detailed response. Following a short article for the GA magazine (Vol 19 

No.4 2020) explaining what the GA are doing and request for Local Groups to share 
their response to the pandemic 'lockdown' 
  
It’s important to document for many reasons. It may also be a useful source of 

information for those who choose to write the History of the Geologists' Association 
2008 - 2058! 
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Responses to COVID:  

Honorary Treasurer October 2020 Dr Graham M Williams, 

The GA has coped with a number of financial problems over the last 50 years. During 

the 1970s, very high levels of inflation (25%) were coupled with the economic crisis of 

1976-7; the GA was in severe and immediate financial difficulty. 

During the 1990s, the General Fund recorded a series of material deficits, in part due 

to inflation and the very rapid increase of printing and publication costs. 

Then, there was the 2000 “dotcom” bubble, the 2008 international financial crisis and, 

now, the economic problems associated with Covid-19. 

In 1997, Professor Bernard Leake was invited to become GA Treasurer. Bernard had 

served 11 successful years as Geological Society Treasurer, without recording a single 
annual deficit. Bernard (1997-2009) stabilised the GA’s finances and developed 

enormous respect for the position of GA Treasurer. 

I became assistant to Bernard in 2007, and Treasurer in 2009. I could see no way of 
predicting the cause, severity, or time of the next financial crisis that would affect the 

GA, only that such problems were bound to occur. Therefore, I determined to build the 

GA’s reserves, in terms of investments and of cash, to mitigate the effects of future 
economic problems on the GA’s finances. Bernard’s success allowed me to build the 

GA’s reserves. 

The GA’s moneys are split between two areas, Operational Funds and Endowment 

Funds: 

1. Operational Funds:   

General Fund: to administer the GA. 

Rockwatch Fund: to administer the GA’s junior section. 

Earth Heritage Fund: to administer publication of the Earth Heritage Magazine. 

Each operational fund is backed by investments that provide income for these funds. 

We have grown the investments such that, today, their capital value is sufficient to 
cover at least 2 years normal expenditure (General Fund, 2 years; Rockwatch, 3 years; 

Earth Heritage, 7 years). 

2. Endowment Funds: 

Here, benefactors have given money to the GA, which they wished to be invested 

to provide income for awards and grants. There are 13 such Funds, the Curry 
Fund being the largest. Most Funds are very specific, eg the Middlemiss Fund, 

where Frank Middlemiss wished to promote research on Cretaceous rocks. 

Endowment Fund expenditure is limited by their investment income. Over the past 12 

years, monies have been added to vulnerable Funds to safeguard their capital and 
income to ensure that awards do not become “derisory”. In addition, cash reserves 
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have been accumulated such that reasonable grants can continue even when 

investment income declines. 

At present, (October 2020), investment values are down about 12% and investment 
income for 2020 may be down about 15%. On the other hand, some costs are 

significantly reduced, eg due to the use of the internet to replace physical meetings. 

A rapid response to a crisis, such as the Covid-19 pandemic, is extremely difficult for a 

Treasurer. Consequently, long-term financial planning, and implementation of those 
plans, is vital. For some GA activities, rapid adjustments can be made eg “Zoom” 

meetings and a virtual Festival of Geology via the internet immediately replaced 
physical meetings. For other activities, adjustments are particularly difficult, eg 

publication of the PGA where a contract for a number of years is in place. 

Long-term prudent planning, and various changes in the way the GA does business, 
have helped enable successful “management” of the GA’s financial resources and of its 

charitable grants and awards through 2020. 

LOCKDOWN AND THE GA AGM   Diana Clements July 2020 

Early on, even before Lockown it became apparent that our annual AGM scheduled for 

1 May would not be able to take place then. The Geological Society had closed their 

doors and it was Nick Pierpoint’s idea that we could perhaps conduct the AGM remotely; 

we began to discuss how members could approve the Annual Report and Financial 

Statement and elect council. 

Luckily our March Council Meeting had been scheduled for the third Friday on 20th 

March, instead of the usual first Friday to allow the Accounts to be finalised for approval 

along with the Annual Report. We were able to hold it by telephone conference call, no 

mean feat with 24 members of Council. We concentrated on the Covid 19 implications 

for GA activities, approval of the Annual Report and Financial Statement and the 

arrangements for a virtual AGM including how we would solicit approval from our 

members. 

Sarah Stafford and I drew up two letters to members, one to those on our email list 

and the other to be sent by post with the Annual Report to those for whom we have no 

email or have not got permission to send GA notifications electronically. Sarah spent 

considerable time learning about the finer points of Mailchimp, working out how to 

include a click button for the voting that then sent us a spreadsheet of the responses. 

She also checked the Mailchimp records and was rather dismayed that a number of 

members who had originally given consent to receive communications through email 

had subsequently blocked them. We sent our letters, first to Nick and Vanessa for 

approval and then to the Executive for final tweaks. For those members who would 

receive paper versions we designed a form to be returned to my home address as 

Burlington House was closed. 

It was a scramble to get everything out before Easter but our printer, David Vaughan, 

managed to turn around our Annual Report in just a few days. He offered it to us in 

colour at no extra cost and had the idea to put the voting form on the back of the letter 

to save postage. He then drove to Milton Keynes to a central postal depot to ensure 

speedy processing and indeed my own copy arrived by the first possible post on the 
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Tuesday after Easter. Outside London deliveries were more variable. We are extremely 

grateful to David and to Sarah for the huge effort this entailed. 

We requested that both electronic and postal votes be returned by 30th April and duly 

eight letters plopped through my letter box. Sarah was able to receive a ninth from 

Burlington House and four more were scanned and emailed. Sarah and I checked over 

the Mailchimp spreadsheet to check that no-one had voted twice and the final tally was 

86 votes, all positive – similar to the numbers who attend the AGM at Burlington House. 

We postponed the rest of the AGM business to 2nd October, the presentations of our 

Awards, Nick’s Presidential Address and the Annual Dinner. Subsequently we had to 

cancel that too: Nick’s presentation will be held remotely but with opportunities to ask 

questions and we decided to cancel completely the Annual Dinner for 2020. We wrote 

to all the Award Winners and set up individual presentations at a location of their choice 

near where they lived and Nick and Vanessa travelled the countryside to present them 

once Lockdown restrictions allowed. In the event this was most successful, helped by 

clement weather. The presentations are written-up elsewhere but we extend our thanks 

to Nick and Vanessa who travelled huge distances to deliver the Awards including Hay 

Tor in Devon and South Wales.  

Field Trips  Lock down decisions – GA UK field Trips Graham Hickman UK Field 

Trip Secretary 7th June 2020 

At the beginning of March 2020 it became apparent that the Covid-19 virus breakout 
was making its way across Europe. Our eyes were on northern Italy where cases were 

increasing rapidly and the hospitals were being overwhelmed.  

On March 6th 2020 I contacted Prof. John Cope, who was to lead the first Field Trip of 

the year on the weekend of March 21/22. The joining instructions had gone out to 
participants on February 18th and many people had bookings for hotels arranged. We 

arranged a phone call on Sunday 8th March to discuss what impact Covid-19 might 
have on the trip. The GA had already put out advice regarding self isolation if people 

had symptoms but the statement said “Burlington House remains open for all 
scheduled meetings. Field trips will take place as published and updates will be 

provided via the website and e-mail communication. As this is an evolving situation 

any updates will be posted on the Geologists’ Association website.” 

On the phone call we discuss the situation and how it might impact things like lunch, 

car sharing etc. John was healthy and fit and his concerns at the time were around 

making sure only those who came were 100% healthy. The GA obviously has no 
control of this and also no knowledge of where participants have been prior to 

attending our trips. 

I updated the GA President, Nick Pierpoint, on my conversation and concerns. I had 

arranged a follow up call with John Cope for the following week.  
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Fig1. Graph of Italy cases on 7th March 2020. UK cases stood at just 209 on 7th 

March 2020 

 

The situation evolved rapidly and by Wednesday 11th March John contacted me again 

to inform me he had reached the decision to cancel the trip. The decision was wise 
based on his age (over 80) and the health of his wife which put them into the high 

risk category.  

I informed Nick and Sarah and we sent out a cancellation notice on 11th March at 

midday. It read “We have made the decision to postpone the field trip until the 
autumn.  While the risk catching the Coronavirus on the trip is currently low (outdoor 

activity and limited close contact).  At this stage, we don’t want to be responsible for 
participants catching or passing the virus on to friends or loved ones, for the sake of 

attending a field trip. We will look for suitable tide-times in the autumn and 

reschedule the trip.” 

Most people agreed with our decision but there were a few complaints from people 

who lost money on hotel bookings.  
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In the event the decision was wise and timely. The government lockdown came on 

March 23rd the day following the original FieldTrip dates. The weather that weekend 

was however wonderful. 

 

Fig2. Graph comparing UK and Italy virus spread dates 13th March 2020 

There have since been lots of questions about events held like the Cheltenham 
festival 10th-13th March 2020) which went ahead and are believed to have helped 

spread the virus.  

The Geological Society closed Burlington House on Tuesday 17th March and the 
Geologists’ Association sent out an email on Wednesday 18th March advising we were 

postponing events and following government guidelines.  

By Monday March 23rd 2020 the whole country was in lockdown and all events were 

being cancelled. 

Lessons learned from this event are;  

• keep in touch with the trip organisers and hold regular conversations. 

• Review the risk assessment, COVID-19 was not considered prior 

• be prepared to act decisively in the event of cancelled, keep executive and office 

informed 

• consider adding cancelled clauses/criteria into future trip so participants consider 

their options when booking hotels and transportation. 

• for postponed events we have been offering participants 3 options; stray on the 
attendee list for the rescheduled trip, cancel and get a refund or cancel and offer their 

payment as a donation to the GA 
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Overseas Field Trips.  Dr Ian Sutton   October 2020 

There is very little to report. Following the arrival of Covid it became very clear there 

were going to be considerable difficulties with the overseas field programme on a 
number of fronts which include problems with overseas travel and of course the risks 

involved with groups and social distancing. Additionally I suspect that in the current 
circumstances there would be a great deal of reticence on the part of members about 

joining overseas trips particularly when we consider the normal age range of our field 

trip clientele. 

A decision has been made to hopefully anticipate a full overseas programme 
recommencing in 2022. For 2021 the David Bone Madrid trip which was scheduled for 

October 2020 has been rearranged for the same dates in 2021. Hopefully this will still 
be possible given the late date in 2021 and all the people registered for this trip have 

indicated they are happy to be part of the contingent in 2021. We will with 
consultation and advice from David, keep a very careful scrutiny in all aspects of the 

control of the virus here and in Spain with respect to the viability of the trip. 

With the optimistic prospect of a relatively Covid free world by 2022 we are hoping to 

offer a Moroccan and a Kazakhstan trip for our members. These trips had tentatively 

been scheduled for 2020. 

There is an obvious need to carefully watch the progress in fighting the pandemic in 

our future planning. 

 

Monthly Lecture Programme at Burlington House Dr Mick Oates 9 June 2020 

The COVID 19 situation has of course also affected the London lecture programme, 

after the first three ran as intended before lockdown.   

We have used this to the GA’s advantage, by creating a virtual environment in which 

members (with internet) could initially enjoy a pre-prepared presentation (the Halstead 
Lecture in June being the case in point).  This has progressed to live lecture 

broadcasting (organised for July) and perhaps of most impact, the involvement of 
overseas lecturers in real time.  The modern age and the prevalence of free personal 

computer based video linkage came just in time to encourage this move by the GA and 

it may become a regular feature of future years’ programmes.  

The principal problems have been similar to running field trips: at first, when do we 

cancel and latterly, should we anticipate normal meetings in the near term? 

It soon became obvious that the April lecture by Prof. Hugh Torrens, which was to have 

included a prior session in the Natural History Museum reviewing some William Smith 
materials, would not be viable, given the impending lockdown and the speaker’s age 

(almost 80).  Subsequent programme speakers were asked if they would like to 
participate by contributing their talk as a prepared slide show with audio, or to postpone 

until such time as a live audience was again present.  We had a mixed response, and 

the remainder of the 2020 and the 2021 programme will reflect that. 

The accounts of how COVID 19 has impacted GA activities could well form a prominent 

part of the 2020 annual report, as a permanent record. 
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Publications by Dr David Bridgeland October 2020 

After early problems with delayed printing etc. we have carried on producing printed 

versions of the GA Magazine, Geology Today and the Proceedings.  The last has been 
getting behind its planned timeline but that has been caused by problems with the 

external typesetters and not (at least directly) with COVID.  Earth Heritage has 
continued to appear and the included an article on ‘Geoconservation during lockdown’ 

in the Summer 2020 issue (No. 53).  Thus I conclude that GA publications activity has 

not been unduly hampered by COVID-related issues. 

The Publications Committee made early use of Zoom for its summer meeting, which 
was postponed from the day of the June Council until mid-June, reporting to Council in 

July.  This was sufficiently successful to lead to the suggestion that future meetings of 
the committee will use this or similar software and will be timed to take place in the 

middle of the month before the Friday of the Council meeting they have traditionally 
preceded.  This will lessen participant exhaustion and will also allow minutes to be 

presented to Council.  The next meeting is scheduled for November 18th at 2.00 pm. 

The Curry Fund in COVID WORLD: By Dr Jonathan Larwood  19 October 2020 

• The last Curry Fund meeting we had at Burlington House was on March 13th.  By 

then we had some dialling into the meeting.  That was my last official trip 
out.  Here is something that I’ve not shared with others.  That was the third 

Friday 13th meeting of the Curry Fund in a row (I don’t remember a previous 
similar sequence, occasionally one, and rarely two), you can judge for yourself 

whether bad luck followed. 
• Subsequent meetings have been conducted via ZOOM (hosted by Sarah) – June 

and September – and I would see this continuing for the immediate future. 
• In terms of new grant applications, these are largely received electronically and 

occasional visits by Sarah to the office have allowed us to check the post. 

• Dealing with the day-to-day administration of the Curry Fund has also not been 
particularly affected by lockdown restrictions.   In many ways the preparation 

had already been done as the paperwork is largely shared electronically (via 
dropbox) and this has continued.  Sarah has sent hard copy to the small number 

who have requested this. 
• To date normal numbers of applications have continued to be received and we 

have been able to accommodate the potential impact of COVID restrictions in 
grant delivery, acting flexibly and allowing modification of grants in the new 

circumstances where needed (particularly around grant completion where 
circumstances have changed).  

• The Curry Fund is broad ranging in what it can support and so is flexible and 
adaptable to the current circumstances.  There is certainly an increase in the 

number of ‘remote’ or ‘virtual’ initiatives received and the Curry Fund has been 
able to support some quite innovative projects. 

• Curry Fund certificate presentation has been carefully distanced or delayed. 

• We are anticipating a reduction in available funds to support grants (as the Curry 
Fund is based on investment income), Graham is anticipating a decline of 

15%.  There have been reduced running costs (no meeting room, catering, and 
travel costs) – it would be interesting to see how much this is saving to offset 

potential losses.  
• Virtual meetings are enabling us to continue with the business of the Curry Fund, 

attendance may be higher as well and there is the potential to bring new 
committee members in from further afield (geography has always limited who 
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can participate).  So, there is a discussion to be had about the future nature of 

Curry Fund meetings.  My view is that we should arrive at a balance of 
virtual/face-to-face as I feel we lose much in not coming together as a group, 

even partially, in the richness and nuance of the discussion which is very 

important for the Curry Fund. 

Geologists Association Student Symposium (GASS 2020) Nick Pierpoint 10 June 

2020 

‘Geoscience in wider society: What difference will your research make?’ 15th May 2020  

 

16th of March – Note from Rebecca Bell – ‘is it time to start having a discussion about 

whether or not we postpone GASS 2020? Things have escalated a lot since late last 

week. I am concerned that organising an event which tries to bring together 80+ people 
is an irresponsible thing to do at the current time. I know that many other small-scale 

events are postponing (e.g. the pint of science talks). I feel particularly bad as we are 
actively trying to encourage GA members (who are typically older people) to attend, 

which seems a very bad thing to do.’ 

 

17th of March - here has been little doubt in my mind that GASS 2020 was going to 

be lost as a consequence of the coronavirus is having on society. The GSL has 
postponed events in April and Burlington House was preparing to close. I am hoping 

we can discuss the options before the Friday GA Council meeting.  

These are: 
1. Re schedule for Autumn 2020 with our familiar format. 

2. Simply cancel and plan for May 2021 
3. Virtual Conference - Potentially in the Autumn 2020. The GSL does have access 

to Zoom.  

   

We are fortunate to have no financial exposure but importantly need to retain the good 

will of those who have supported us with early communication. These include the 

student population, sponsors and three guest speakers. 

23rd March Reported to GA Council (held virtually via tele conference) and put forward 

the options. There was not room in the GSL calendar to reschedule in November 2020 

so the proposal is to postpone and rescheduled to May 2021. In its place on the 15th 

May three prize winning talks and a key address from Professor Iain Stewart will be 

posted on a Youtube channel – Promotion via social media and e-mail in addition to the 

GA website.  

25th March GASS 2020 cancellation note distributed posted on website and via social 

media. The invited speakers and sponsors were notified before sending out a broader 

community. 

29th April Retrieve video files of the four talks selected from prize winner at previous 

GASS events as part of our celebration of GASS. 

15th May  

• Mail Chimp publicity to GA membership & academic contacts (+1000), Posted on 

Facebook and Twitter; further updated information on the GA website under 

‘What’s New at the GA’ 
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• Youtube went live with the following presentations  

➢ Rebecca Coats - From Materials to mitigation: What can experiments tell 
us about magmas? 

➢ Sian Evans - Salt tectonics on a passive margin: The influence of base salt 
relief in the Kwanza Basin, offshore Angola. 

➢ Amy jones  - Low-latitude calcareous nannofossil palaeoecology across 

the Eocene-Oligocene transition of the Nanggulan Formation, Java, 
Indonesia 

➢ Iain Stewart – Selling the planet 

 

15th May – impact of publicity reflected in the number of views  

 

 

 

 

Geologists’ Association Conference 16-18th October Edinburgh 2020  

Nick Pierpoint July 2020 

This note sets out the time line from the initial approach to the President of the 
Edinburgh Geological Society (EGS), through to the decision to postpone the event 

(to October 2021) given the Covid 19 pandemic and impact on society.   

• GA Conference Proposal/idea to EGS  6th February 2019 
• Positive response (7th February 2019) but requiring EGS Council approval  

• Approval by GA Council March 2019  
• Planning Meeting Structure 8th January 2020 

o Venue BGS Edinburgh and visit Surgeons Hall 
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Bob Gatliff, Vanessa Banks, Emrys Phillips, Stuart Munro, Nick Pierpoint 

Conference programme: 

Friday Visit to the Geological Collection at the National Museum In the evening 

Charles Lyell notes books in the Playfair Library 

Saturday Conference in Surgeons Hall & Conference Dinner 

The current lecture programme : titles not finalised 

• Geodiversity in Scotland (Angus Miller) confirmed 
• Geoparks in Scotland (Laura Hamlet, NW Highland Geopark) confirmed orally 

• The Great Glen Fault (Dr Eddie Dempsey, University of Hull) confirmed  
• Midland Valley Structure, shale oil etc (JRU) awaiting confirmation 

• Geothermal etc (Corinna Abesser, BGS) confirmed 
• Health and Geology (Fiona Fordyce, BGS) awaiting confirmation 

• The Cambrian explosion of life (Rachel Wood, University of Edinburgh) – with an 
exhibition of prints generated from Cambrian rocks and fossils  (confirmed) 

• Archaeology and geochemistry: Whatever happened to Richard III? (Jane Evans, 
BGS) (confirmed) 

• Extending the geology of the western isles offshore (tbc) 

Sunday 3 Field Trips  

• Geology of Arthur’s seat  

• Edinburgh Seaside Geology  

• Building stones Walk 

Recognition of Covid 19 pandemic in the UK 18th  March 2020.  State Schools Shut – 

Lockdown. 

Appreciation that would have to postpone given the magnitude of the pandemic. At 

the 1st May 2020 GA Council Meeting the options were discussed (postpone or 
virtual). Such a rich and varied event, one that many GA members were excited 

about it was decided to postpone to October 2021. At the same meeting a decision 
was made to restructure the Festival of Geology as a virtual event in November 2020. 

Two virtual GA events of this scale within a fortnight of one another was also deemed 

too much for the GA resources. 

• Decision made 22nd May 2020. Following a conference call (Vanessa, Sarah and 
Nick) with Bob Gatliff from the EGS a decision was unanimously reached to 

postpone the GA Edinburgh 2020 Conference this autumn, and reschedule for 
2021 (16th October).  Details were amended on both the GA Website and 

advertising material in the GA Magazine (Vol 19 No.2 June 2020) 

 

• Plan for 2021. Confirm Surgeon’s Hall booking for 16th October 2021.  

Bob has been in touch with the Speakers and Field trip leaders regarding 

arrangements for 2021.  Likewise planning the trips on Friday the 15th October to the 
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Geological Collection at the National Museum and in the evening Charles Lyell notes 

books in the Playfair Library. 

 

The 2020 Virtual Festival of Geology (vFoG) Dr Vanessa Banks (GA Magazine 

article) Vol 19 No.4 December 2020) 

Born out of the Annual Reunion, the Festival of Geology (FoG) has been a mainstay of 

the Geologists’ Association’s (GA) calendar of events since 2005. In 2006 it became a 

two-day (weekend) event with talks and displays hosted at University College, London 

on the Saturday and fieldwork events arranged for the Sunday.  In terms of reach, it is 

reported that around 1500 attended in 2011 (Leake et al., 2013). As well as maintaining 

the opportunity for reunions, the FoG aims to engage the public with professional and 

research geology through public lectures and a range of other communication media.  

Currently it is the leading event that is co-hosted by both the Geologists’ Association 

and Rockwatch. The organising Committee is chaired by Susan Brown and she is pivotal 

to maintaining the GA-Rockwatch appeal of the FoG. 

In March 2020, as the country embarked on Covid-19 “lockdown” there was nervous 

agreement from the Geologists’ Association Council to the suggestion of hosting of a 

“virtual” Festival of Geology (FoG) for 2020 (Figure 1). With hindsight, this was a 

realistic response to such an ambitious vision. It reflected the understanding that, whilst 

in theory it should be possible, it would be a huge undertaking for a group of people 

with limited, albeit rapidly developing, technological experience to host such an event. 

Characteristically of all things GA, the FoG committee responded with enthusiasm and 

determination and it was this that won through on 7 November 2020. 

Initial statistics suggest that, even with field visits having to be withdrawn for the 

November “lockdown”, over 1000 links (each representing one or more people) were 

made the vFOG summarised below. 
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Figure 1. Website designed to capture the “spirit” of the Festival of Geology. 

 (i) There were four extremely engaging publically accessible talks. Dr Emma Liu (UCL) 

started the programme with an account of her contribution to better understanding 

volcanic emissions using unmanned airborne vehicles. Her pre-recorded presentation 

included video clips showing the failures and the successes of fieldwork undertaken in 

the extreme conditions encountered near the Papua New Guinea subduction zone. 

Focusing us on London, Tim Newman shared new knowledge regarding the impact of 

adverse geological conditions on the design and construction of the Thames 

Water London ring main.  A botanist by PhD training, Professor Marshall from the 

University of Southampton treated us to some fascinating insights pertaining to 

malformed spore spine evidence for sudden extinctions in the Devonian. He presented 

a case that linked peaks in B-UV associated with ozone damage to sharp extinctions.  

Following up on the extinctions theme, in the final talk of the day 170 people “attended” 

Professor Manning’s presentation. This took us to Bighorn Basin Indianapolis for 

glimpses of some of the new findings and linked this to fantastic images and 

palaeontological evidence of Chicxulub ejecta. Dr Colin Prosser steered us through the 

broad range of questions that demonstrated the extensive appeal of the lecture 

programme. Feedback through the Zoom Questions and Chat functions has yet to be 

processes, but the overriding consensus was one of appreciation for the lecture 

programme. 

(ii) The results of the 2020 photographic competition. None of our visitors could fail to 

be impressed by the high quality of this year’s entries despite the Covid-19 imposes 

limitations on fieldwork. Congratulations to James Codd for the winning entry. The 

photographic competition dates to 1996 and it success depends entirely on your entries 

and the skills of the judges.  
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(iii) The array of virtual stalls was comparable with the stalls of past live events. Whilst 

not everyone that was invited contributed, some new traders benefited from the free 

online publicity, resulting in a total of 20 trader’s stalls. The majority of these comprised 

links to pre-existing websites, but some linked to dedicated pages and a number offered 

discounts for the Festival of Geology participants and or Rockwatch Members. There 

were 34 local society stalls and these included lectures, field trips, geoconservation 

material and site-specific videos. Additionally, aware that Covid-19 has had a particular 

impact on museums; invites were extended to a number of them, with positive 

responses from eight. Museum contributors provided links to pre-existing web sites or 

prepared material for the Discovery Room, whilst the Lion Salt Works Museum 

contribution comprised an event-specific tour of a valuable historic industry that has 

had adverse impacts on its local community. From the Geologists’ Association 

perspective, it was very satisfying to note the reach of the Curry Fund in the content, 

for example the Rock Showman and GeoEd.  

(iv) Elsewhere, the Rockwatch Discovery Room provided visitors with an opportunity to 

explore 13 stalls and participate in live activities directed at families and younger 

memories. Dr Amy Edgington, Outreach Leader for the Geobus initiative (a free 

outreach programme run out of the Earth Science department of UCL) engaged 

participants in how engineering design contributes to earthquake resilience. This 

activity required participants to provide their own pens, scissors, a cardboard box, 

sticky tape, spaghetti and marshmallows!  Dr Liam Herringshaw treated Discovery 

Room participants to some of the science associated with dinosaur trackways and some 

guidance on how participants could follow up by making their own trackways, a good 

link to the final talk of the day. Twitter feeds indicate that these were popular activities. 

Furthering the 2019 Passport initiative of former Council member, Adrian Champion, 

visitors were invited to partake in a Rockwatch Challenge (quiz) with the potential to 

send in their results to earn a cotton badge. Designed in collaboration with stallholders 

the quiz answers were found within stalls. The participating stalls were clearly visible 

with the badge logo and easy to explore.  

(v) Trying to capture the social side of the Festival, five breakout rooms were hosted 

for social engagement around the topics of a General Geologists’ Association meeting 

room, Fossil identification, Geoconservation issues, Quaternary Research and Earth 

Heritage, Students’ Room and School Rocks Room. Participation in these rooms was 

limited by the technology; unfortunately, the breakout rooms were only visible to 

participants with most recent version of Zoom. Nevertheless, there were some very 

enjoyable conversations and this is an approach that could be adopted for future 

meetings. 

With an eye on changing guidance with respect to the Covid-19 pandemic, a series of 

urban walks were planned for Weymouth, Bromyard and Hull, as well as Kensal Green 

Cemetery. Each incorporated provision for social distancing and Covid compliance. 

Disappointingly, they were cancelled with limited notice, because of the English 

Lockdown that came into force immediately prior to the festival weekend. Fortunately, 

the online content included a number of virtual field visits. Not the same, but at least 

a flavour of what we all miss. 
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Behind the scenes, there was a nervous excitement on the day. Sarah Stafford, 

supported by Kevin Perry (Geological Society of London) and Helen … (Rockwatch) 

hosted all of the live activities from Burlington House. We would like to acknowledge 

the support of the Geological Society of London in providing access. 

 

 

Suggest including the image of Sarah in the control room … not sure who needs to be 

credited – Kevin Perry? 

Whilst we all miss the personal contact of the Festival of Geology, the great thing about 

the vFOG is that if you like what you have read, you can go back and check it out for 

yourselves! The site and lectures will be available until January 2021. 

 

Geology from your Sofa (GFYS) Lockdown Report  

Alison Barraclough and Janet Wright  26 November 2020 

Geology from your Sofa (GFYS) came about as a direct response to the COVID-19 

pandemic 'lockdown' in March 2020. There was considerable concern that the GA, in 

common with local and affiliated groups, was cancelling or postponing all forthcoming 

lectures, activities and field trips. Aware that such measures would have implications 

for GA members ’general wellbeing and ability to take part in anything geological, it 

was proposed that details of current on-line courses and lectures, in addition to virtual 

field trips, were made available on the GA website.   

The first edition of GFYS became available on 21 April 2020. GA members received a 

MailChimp notification of this, and a number of affiliated and local groups immediately 

sent details of GFYS to their members. GFYS was extremely well received, with 

numerous comments, observations and feedback about specific events which had been 

attended.  

Some of the most popular GFYS listings have been Nick Zentner’s ‘Nick From Home 

‘YouTube lectures, on-line courses provided by FutureLearn and the virtual field trips 

available on the Cumbria Biodiversity Data Centre’s website.   

A fourth category, ‘Geofun ’was later added to GFYS a month later on 22 May 2020, 

and includes the adventures of Mini Jurassic girl and The Rock Showman.  
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On average 20% of MailChimp recipients click thru to the GFYS webpage. However 

actual page views exceed click throughs from MailChimp. This is thought to be due to 

Local and Affiliated Groups passing on the GFYS details to their extended membership 

(See Appendix 1 for details of GFYS Webpage Views).  

It is proposed to continue up-dating GFYS every two weeks for the foreseeable future, 

and to regularly review the contents and information on the GA website. A MailChimp 

recipient survey was carried out in early May confirmed that a bimonthly update was 

the right frequency (See Appendix 2 for Survey results).  

Appendix 1 - GFYS Webpage views
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Appendix 2 - Frequency of GFYS Updates Survey Results 

 

29 out of a total of 33 responders stated that the frequency of updates was ‘often 
enough’. Even though we only had a 3.5% response to the survey (33 out of 949 

MailChimp recipients) it was felt that this was a representative sample of opinions and 
therefore confirmed that a bimonthly GFYS update was correct. 

 

How the GA is responding to covid – Geoconservation   

Dr Colin Prosser  Chair of Conservation, 19 October 2020 

The period of national lockdown and on-going requirements for social distancing and 

associated restrictions on sharing transport and gatherings of more than 6 people has 

had an undoubted impact on the ability of GA groups to undertake conservation activity 
in the field.  Having said this, the GA is keeping its interest in, and contribution to, 

geoconservation alive through: 

• Continuing to publish, with partners, Earth Heritage magazine. 
• Reviewing the impacts of lockdown on geoconservation including the status of 

geoconservation activity across the country – see Bridgland D, Harrald J. and 
Allen, P. 2020 Geconservation during lockdown, Earth Heritage, 53, 12-16. 

• Maintaining an interest in geoconservation matters in the outside world – the GA 
has responded to a government consultation and made representations over the 

closure of a show cave over the last few weeks. 

• Running a virtual meeting room / breakout session on geoconservation as part of 
the Festival of Geology.   

• Participating in virtual meetings with a geoconservation theme. 
o E.g. The Geological Society’s virtual Geoconservation Gathering meeting – 

October 7 2020 ‘Conserving life past, present and future’.  
o Oxford Geoheritage Virtual Conference – 25-29 May 2020 

o Provision of a virtual lecture to the West Sussex Geological Society on the 
Piltdown National Nature Reserve – 16 October 2020 

• Ensuring that the Curry Fund keeps running in order to provide a potential source 
for funds for projects including geoconservation activity. 

• Agreeing a format to publish descriptions of new Geological Conservation Review 
sites as stand-alone papers in the PGA – three such papers relating to sites in 

Scotland have been written and published on-line to date. 

 

SchoolRocks! GA Lockdown Report    

Dr Haydon Bailey, Alison Barraclough & David Ward 27 October 2020 

The initial Copvid-19 lockdown in March 2020 had the effect of ceasing all SchoolRocks 
activities. Schools were closed and any Rock Boxes we had out in schools at the time 

(estimate of about 35) were effectively “frozen” where they were.  

In a status report dated 02.07.2020 we stated the following: 
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After some discussion by the SchoolRocks team we agreed that we are currently left 

with three different alternative outlooks. These are as follows: 

i) We “freeze” the situation as it is currently and trust that there is a return to 
“normal” in the not-too-distant future. 

ii) We follow a “middle route” where we talk to teachers, we already have contact 
with and find out what they would find most useful in class – and what we 

might be able to provide. 

iii) We attempt to make a full set of virtual lessons. 

Further discussion led to a general agreement that we attempt to follow the “middle 

route”. 

Subsequently, as an example HWB contacted Joanna Mercel of Parkgate School, 

Watford who had organised a School science Week in January which included Geology 

and SchoolRocks! Her suggestions included: 

• A live zoom discussion with a geologist; this would be fantastic. The children 
would love researching about a topic beforehand and then discussing all the 

questions they had with a real-life expert. This would easily work in the classroom 
with the use of the projector too. 

• A resource pack and ideas about activities that would help link to a geology topic 
would also be helpful. A mixture of craft, research texts, physical activity ideas 

and games would be very helpful for easily covering a topic and avoid spending 
too much time in the classroom. 

• Anything else that got the children up and outside. 

At the start of the new academic year in September 2020 it was recognized that passing 

rock and fossil specimens around a classroom during the pandemic would remain 
unviable for the foreseeable future and that an alternative route of enabling children to 

see actual rock, mineral and fossil specimens was required.  

The alternative we arrived at was the use of visualizers by the teacher so that the whole 
class could see a projection of the specimen in 3D on the classroom whiteboard. These 

images can also be magnified to show detailed features on minerals and fossils.  

The timely donation of a financial legacy by the late Adrian Champion resulted in the 

purchase of a small number of visualizers so that these could be “road tested” for loans 

to schools. 

Alison Barraclough also started following up some of the proposals from Joanna Mercel 

of Parkgate School, Watford, e.g. using local Churchyards to see different rock types, 
more craft activities and activities which can be carried out outside, such as creating 

simple geological time lines and dinosaur trackways.  

In addition, Alison also set about reviewing the lesson plans and activities to increase 

links to the Maths and English sections of the National Curriculum (Key Stage 2).  Many 
Year 3 children missed a significant proportion of teaching in these subjects during 

‘lockdown’, and SchoolRocks! is hoping to assist teachers cover some of the key 

curriculum areas.  
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A significant number of letters needed to be sent out to existing school clients to check 

i) if they already used visualizers and ii) if not, would they like to borrow one with a 

rock box. This is the status arrived at by the October half term 2020. 

Rock Boxes can still be sent to schools as long as they were sanitized before delivery, 

quarantined before use and used in conjunction with a visualizer. 

Coping with Covid 19 - GA Awards 2020     

Nick Pierpoint and Vanessa Banks 

The world is a very different place since the onset of the Covid 19 pandemic when many 

things we took as routine have had to change. Who had used zoom routinely 6 months 

ago? Now it is second nature to many of us. The Geologists’ Associations AGM/Awards, 

Presidential Lecture and Dinner planned for 3rd of May 2020 London had to be either 

conducted virtually or postponed. It was apparent that presenting the key GA awards 

at Burlington House in 2020 would not be possible. These awards are very special, so 

a solution other than a virtual presentation had to be found.  What alternative 

arrangements could we make whilst still strictly adhering to the government rules at 

the time on social distancing, group sizes (6) and travel etc?  An idea evolved. Finding 

an outdoor location relatively close the prize winners’ home, possibly with a geological 

backdrop where we can make the award presentation, social distance, talk geology and 

enjoy a picnic.   

This short article will share the ceremony of presenting the awards and provide a brief 

geological summary of the locations visited. It is a reminder of the variety of UK geology 

and, how organisations and individuals have worked so effectively to ensure these sites 

remain accessible and an open resource to us all.  

The first trip in 2020 was the Thorndon Country Park near Brentwood in Essex to 

present the Halstead Medal to Ros and Ian Mercer. The medal is a recognition of work 

of outstanding merit to further the objectives of the GA and to promote geology.  With 

the local Groups Essex Rock and Mineral Society and GeoEssex they have worked 

together devising an instructive guided trail within the Country Park, and cleaned a 

quarried section (with a small excavator) to reveal the ‘Pebble wall’.   The resultant 

small cliff of glacial gravel has been used to promote geology in the country park – an 

inspired outreach project. 
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Ros and Ian Mercer with their Halstead Medals       Vanessa displaying the GA Presidential badge 

The guided trail follows the gently rolling topography which slopes to the south and 

south east towards the present-day valley of the Thames, and with a keen eye it is 

possible to make out subtle breaks in slope which reflect changes in lithology. The 

sequence of sediments takes you through from the London Clay Formation to 

Quaternary outwash and periglacial deposits.  The siliceous flint pebbles derived from 

the Cretaceous Chalk have been ‘recycled’ many times in a fluvial environment, and 

are now bearing evidence of ice action and freeze thaw processes – ‘pot’ and ‘pot lids’. 

Under a canopy of beech and old oak and adjacent to the ‘Pebble Wall’ we presented 

Ros and Ian Mercer with the Halstead Medals, and I also had the opportunity to pass 

on the GA Presidential lapel badge to Vanessa, again something not possible in early 

May. 

In early July there was an opportunity to present the GA President’s Medal to Jonathan 

Larwood who is presently the GA archivist, secretary to the Curry Fund, and sits on the 

Rockwatch Management Committee. Jonathan works in Peterborough so the options of 

choosing where to meet were either on the Jurassic or Cretaceous clays to the east of 

city or on the Jurassic limestones to the west.  At a recent GeoEast Conference (Jurassic 

East) Jonathan presented a poster introducing Swaddywell Pit Nature Reserve, which 

to the south of Helpston near Peterborough, Swaddywell is one of several sites 

managed by the Langdyke Countryside Trust.  

Swaddywell’s geology exposes Middle Jurassic Lincolnshire Limestone overlying the 

Grantham Formation.  Quarrying of limestone was restricted by the faulting which in 

turn uplifted Lias clay locally used for brickmaking (the former Helpston Brick Pit).  

Extraction has ceased and the Langdyke Trust’s has achieved significant success in 

maintaining a unique series of habitats defined by the geology and also preserving 

sections of geological interest to be easily accessible. On the occasion of our visit we 

had the site to ourselves – wonderful. Again, social distancing was respected as the 

award was presented to Jonathan in the open against a back drop of Jurassic shallow 

marine sediments - dominated by oolitic limestones. This was followed by picnic and 
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walk following the Geotrail, also admiring the profusion of Pyramidal orchids and looking 

for Slow-worms! 

   
Nick presenting the President’s Medal               

       

                                   
Jonathan proudly displaying the Medal 

 

The Richardson Award was initiated in 1997 for the best research-based paper in each 

volume of the PGA with authorship which includes GA membership. This year’s award 

was presented to Rory Mortimore – a former GA President who has a long association 

with GA. Incidentally, Rory was also a recipient in 1998 with co-authors Roger Bristow 

and Christopher Wood. 

In early July it was possible to present Rory with Richardson Award in the garden of his 

family home in Lewes, East Sussex. No surprise that the local geology is dominated by 

chalk and how appropriate given his area of expertise.  Lewes sits on the southern limb 

of the Wealden anticline. As with the previous presentations this year Sarah Stafford 

was able to join the celebration in Lewes, and we spent a delightful summer’s afternoon 
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in the company of Rory’s charming family and two dogs Rhubarb and Custard. This was 

probably a record for the longest single presentation – 5 hours. We also found time to 

toast the success of the team in Dudley in achieving the UNESCO Geopark certification 

– great news.  

 

Rory displaying two Richardson Awards 

This years Halstead Award was made to Zoe Mildon, which is in recognition of her 

substantial contribution to geology in the early stages of her career. Zoe is a lecturer 

in Earth Sciences at the University of Plymouth, in Devon.  

We took advantage of the wide-open spaces of Dartmoor to make the presentation – 

in fact on Haytor.  It was some time since I had visited Dartmoor and in the sunshine 

of early summer made this a great location and easy to social distance. The Dartmoor 

felsic granites are a portal to a larger batholith which stretches from the Isles of Scilly 

to near Exeter and was emplaced towards the end of the Variscan orogeny (300-270 

Ma) late Carboniferous to Early Permian. The resulting metamorphism and 

mineralisation have provided key resources such as tin and china clay to the economy 

of the South West.  

     

Zoe receiving the Halstead Award     Views looking east from Haytor 

 

Sadly, at the time of writing we have not had the opportunity to present the Foulerton 

Award to Susan Marriot, as travel restrictions in Wales are differ from those in England, 

so we need to be patient. 
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What is apparent is how appreciative the medal and award winners were  to receive 

them in person during these difficult times. It provided an opportunity to visit and enjoy 

the sites which are important to them, to share their knowledge of the local geology 

about which they are so passionate.  Thank-you to those who made it possible to 

present the GA Awards in 2020 in this way, overcoming the challenges we face in 

response to the pandemic, and maybe this model forms the basis of a back-up plan in 

the future. 

 

 

Loose Ends: Presentation of the 2020 Foulerton Award and Curry Fund 2020 

Certificate of Excellence GA Magazine (Vol 19 No.4 December 2020)   

Nick Pierpoint 

Foulerton Award 2020 

As we reported in September GA Magazine (Vol 19 No.3 sept 2020) it had not been 

possible to present the Foulerton Award to Dr. Susan Marriott at the time of going to 

press due to Covid related travel restrictions in place. This has now been rectified and 

due a brief relaxation in travel limitations we were able to present the Award at 

Portishead on the Seven estuary in northern Somerset.  A most appropriate location 

given Susan’s research interests which have focused on the Old Red Sandstone in that 

area.  The fine weather in early September allowed for social distancing, and following 

the presentation we had an afternoon of entertaining geological chat.  

 

Susan Marriott, Paul Wright with Vanessa Banks at Portishead - Bryozoa Bed. 
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The Foulerton Award is presented to a GA Member for work of merit connected with the 

Association. Susan has been the GA Guides’ Editor for over 10 years, taking on the role 
in 2008, and during which time she has introduced a new contemporary feel to the 

guides which has been a great success. As Guides Editor, 8 new Guides have been 
added to the GA catalogue, and for the last two years Susan has also acted as Guest 

Managing Editor for Earth Heritage, the online geoconservation magazine produced by 
the GA and a number of partners. The GA is most appreciative of the commitment and 

professionalism which she brings to both roles. 

 

Curry Fund 2020 Certificate of Excellence 

The Curry Fund celebrated thirty years of existence in 2018 and, in order to mark this 
event, the Curry Fund Awards Committee decided that for every following year they 

would award a Certificate of Excellence. This is a means of acknowledging the geological 
project that represented best the aims and objectives of the Geologists’ Association and 

the late Professor Dennis Curry. 

In early September I had an opportunity to present the Curry Fund Certificate of 
Excellence to Dr Bethan Davies who works at Centre for Quaternary Science, 

Department of Geography at Royal Holloway - University of London on behalf of the 

Curry Fund Awards Committee.  The presentation was covid compliant at Royal 
Holloway in the early autumn – it was not quite as planned but this this did not diminish 

Bethan’s appreciation of receiving this Certificate.  

It was in recognition for her project creating an Antarctic Glaciation website 
http://www.antarcticglaciers.org/, specifically to help develop the A-level content 

within the website, which is a wonderful teaching aid and comprehensive resource. The 
Curry Fund grant was a real enabler in making this project so successful allowing the 

project team to resource the work with the appropriate skills to build a relevant and 

informative website. I encourage you to visit the website. 

 
Bethan Davies South Quad at Royal Holloway 

 

about:blank
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Regional Contributions  

South Wales Group of the GA Stephen Howe 

SWGA response to the Covid pandemic 2020.  

Although the national lockdown did not come into force until 23rd March we made the 

decision to cancel the last indoor meeting of our winter session and AGM, due to be 

held on 21st March, due to the average of our membership putting them into the 'at 

risk' category.  At the same time we cancelled all of our planned field meetings up until 

June in the hope that after that things might have improved.  Such optimism!  By May 

it was clear that a July restart would be impossible so we made the decision to cancel 

the whole of the planned field excursion programme for the rest of the year with the 

proviso that if things improved by the autumn then we would look to run a couple of 

local trips in September and October. 

In order to keep our membership engaged we expanded our quarterly Newsletter from 

its usual format of containing information about the programme and other events to 

include extra material, especially about projects that some members were working on 

etc.  Due to their size these are delivered electronically.  We also produced what has 

become a bi-monthly locality photographic quiz with up to 30 images of geological 

localities, many of which we have visited on excursions in the past.  Each has been 

themed with the first for Wales as a whole, then southeast Wales followed by England 

and Wales and the next, due out this month, will probably be back to Wales only. 

We were in the throes of deciding what we would do for the upcoming winter 

programme when, in August, we were offered an on-line talk from Joe Botting about 

his Middle Ordovician lagersttaten from the Llandrindod area.  This gave us a chance 

to see whether our membership could cope with Zoom.  We produced a guide for non-

techy people on how to use to help the uninitiated.  The talk went well and we had 

great feed-back from the membership so, having just learnt that the university lecture 

theatres would be closed to us until at least the New Year, we decided to plan to deliver 

all of the first half of our next winter session by Zoom, which we have now extended 

until March.  We also decided to run the postponed AGM by Zoom in September, which 

again worked very well with people able to vote on propositions live using the thumbs-

up facility.  All our on-line lectures start at 11.00am on a Saturday morning, as they 

would do under normal circumstances, and we meet from 10.30am for an on-line coffee 

when people can talk to each other, which again works well.  

With the relaxing of lockdown restrictions, we asked the membership if they were 

interested in restarting field trips in the autumn as, in Wales, we are allowed to meet 

in groups of up to 30 out of doors.  The response was very positive so we planned two 

excursions in September and October. We produced a Covid policy for those attending 

field meetings, that every member got a copy of, and restricted the excursions to local 

areas to lilmit the amount of travel and to remove the temptation to car share.  It was 

decided to restrict the numbers to 20, so as to allow space for people to social distance, 

and everyone had to book in advance to ensure that these numbers were adhered to.  

It wasn't until you were booked on to the excursion that you received the full meeting 

details.  It was also a requirement that you gave the organiser your full contact details 
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for track and trace purposes.  Both trips were fully booked and the September trip went 

ahead.  However, just before the second excursion local lockdown restrictions came 

into force and although the site to be visited was not in a lockdown area most of those 

booked to attend were and so were unable to travel, leading to us having to postpone 

the trip until a later date.  

 

Westmorland Geological Society 2020 Richard Wrigley 
 

 

Like many others societies, Westmorland Geological Society developed alternate ways 
to deliver activities through the Covid-19 pandemic. The introduction of the first 

lockdown on 23rd March 2020 resulted in the cancellation of all Society lectures, 
tutorials and summer field trips.  

 
With the easing of restrictions and working with the Rule of Six we successfully ran 

several socially distanced mini field trips led by a member of the Society. 
 

In August 2020, unable to meet in person, we decided to host our winter lecture series 
using zoom. We were pleased and surprised when our first winter lecture in late 

September attracted visitors from around the UK. Our highest attended lecture had 75 
participants. For members reluctant or unable to use zoom the lectures were recorded 

and uploaded to the WGS You Tube channel. 
 

We will continue to host lectures on zoom until Covid restrictions are eased and it is 

safe for groups to meet indoors. We wait to see if we can run a 2021 summer field trip 
programme. 

 
Future lectures: 

20 January 2021 Looking inside volcanoes Dr Hugh Tuffen 
17 March 2021 Some of my Favourite Outcrops from Around the World: A GeoVisual 

Tour, Prof Pete Burgess. 

 

RISK ASSESSMENT FOR ZOOM MEETINGS 

 

Graham Hickman 

 

 

The Geologists’ Association takes the safety of its members extremely seriously. Leader(s) are responsible for carrying 
out an assessment of significant risks and the GA for advising participants accordingly. Of course, participants are also 
accountable for their own safety and the Safety Information that is provided for each meeting is designed to highlight 
this responsibility.  

 

ZOOM MEETING TITLE AND DATE: ……………………………………………………………….. 

 

LEADER’S NAME(S): ……………………………………….………………………………………………. 

 

HOST’S NAME(S): ……………………………………….………………………………………………. 
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RISK ASSESSMENT COMPLETED BY:………………………………………..DATE:……..……………. 

 

 

VIRTUAL MEETING 

(name) 

TYPE 

(e.g. workshop, lecture, 
Council meeting) 

DATE /Time  

   

HAZARD 

(type) 

RISK 

(to health caused by 
hazard) 

SEVERITY 

(high, med., 
low) 

ACTION(S) REQUIRED 

(to reduce/mitigate risk) 

‘’ZOOM Bombing’’ 
Meetings are hijacked by 
uninvited people High 

 

Host to accept people into meeting 
individually. Use waiting room and 
ensure meeting ID/passwords are only 
distributed to registered participant. Ask 
participants not to forward the meeting 
links. 

 

Unknown 
participants in 
meeting 

Unauthorized participant 
in meeting – risk to 
reputation / safeguarding 

Med 

 

Host to ask unrecognised participant to 
verify their name via Chat and be 
prepared to exclude them and send back 
to waiting room 

 

 

Disruptive individual 

 

 

Participant becomes 
disruptive during a 
meeting 

 

 

Med/low 

 

Host can put individual on hold and chat 
privately. Or expel an individual and then 
lock the meeting preventing them from 
re-joining. 

 

 

Screen Sharing 

 

Participants can 
deliberately or accidentally 
interrupt presentation 

 

 

low 

 

Host to disable screen sharing for all 
participants. Presenter can be made a 
Co-Host to enable them to share their 
screen while restricting everyone else. 

 

Background Noise  

 

Meetings are disrupted 
and participants find it 
hard to concentrate and 
communicate  

Low 
Host to ensure participants mute their 
microphone. 

 

Recording 
 

 

Low 
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Recording meetings 
required consent under 
GDPR 

Host to ensure meetings are not 
recorded unless agreed by all 
participants 

 

 

Internet / computer 
failure or bandwidth 

 

Meeting fails to start or 
with participants dropping 
out 

 

 

Med 

Host to test reliability of internet 
connection prior to meeting. Advance 
session arranged with key 
speaker/participant to test bandwidth. 
Ask participants to turn off their video as 
well as mute. A copy of backup slides on 
Host’s computer 

 

Meeting length 

 

Discomfort and stress 
caused by meeting lasting 
too long 

 

Low 

 

Host to plan breaks at regular intervals. 
Individuals to turn off video if they need 
to leave the meeting 

 

 

Unable to start 
meeting on time 

 

Discomfort and stress 
caused to Host being 
unable to start meeting 

 

 

Low 

 

 

Host to share responsibility and make 
someone Co-Host. Alternative way to 
contact prior to meeting start and means 
of re-issuing meeting ID/password in 
case of failure. E.g. email distribution list 
to participants ready to go. 

 

    

 

Please continue on separate sheet(s) if required.  

 

 


